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operating budget. As a result, the KFI:

1) Includes funds with significant revenues or expenditures. Thisalpiocludes all funds that exceed $1,000,000 in a given year in terms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall belogv&h,000,00@uideline include Community Development, HOME,
HOPWA, Sunday Alcohol Retis, Admissions Tax, Victim Witness, Event Management, and Viola Street Tax Increment. In addition, th
Transit Fund has been excluded as it Aasimbursementdriven operation. Funds such as the Capital Projects Roddhe Utility
Undergrounding Fuhare not included as the funds are primarily driven by pregpecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their financial resulisegdebsrthe
performance of revenues ratihehan expenditures. As a result, only a revenue indicator may be preseitfetho expenditure
indicator. Funds with significant personnel expenditures, however, may show both revenues and expenditure indicators.

4) Includes both noffinancial and finanai indicators. In those instances where Aamancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the Cgybenefit
|:> Neutral Trend to be Monitoredwithin 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fisazng.

Indicator Description:This indicator shows the revenue performance of the property taxes by month to determine i
funds will be sufficient to meet planned expenditures. Property tax collections occur primarily in December and J
whenthem@ 2 NA & 2F GKS / Al@&Qa a2 @B&Ndd.Greenilld@oLa§nils &ax rioticds inO 2 ¢
November Paynents between July and Novemband February to June are typically automobile and delinquent
payments. This indicator represen#7%2 ¥ ( KS D S grgadtedfopetatiay iev@riue (excluding transfers, capi
leases, and other financing sources)

Indicator Status ExplanatiornCollectionsare performing aboveFY201516 budget projectionsFY 20145and FY2013-
14 collections.FY 2015 collectionscontained amillage rateof 89.4; an increase of 4.78wer FY 201Zhe FY 2016 millag
value of 85.3 represents a revenue neutral rate with respect to FY 2015.

General FundProperty Tax Collections

YearTo-Date Property Tax Collections @parison
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Indicator #2: LocalhCollected Business License Revenues

Indicator: Locally collectedusiness license revenues compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years. This indicator excludes telecommunications and insuranc
business licenses colledt by theMunicipalAsscaiationof South Carolinavhich make up approximatefi4% of the General
C dzy prd@jeited operating revenuend are almost entirely collected in the last month of the fiscal year.

Indicator DescriptionThis indicator shows the revenue performance & thcallycollected business licenses by month to
determine if funds will be sufficient to meet planned expenditures. Business license collexamprimarily in January,
February, and March when licenses are renewed. Payments before and aftepaadlyycontractor licenses, new business
and delinquent payments. This indicator represen2: 2 F (G KS DSYSNI f Cdzy RQa LINB2S(
transfers, capital leases, and other financing sources).

Indicator Status ExplanatiorCollectionsare performingaboveFY201516 budget progctionsandare exceedng FY2013-14
andFY 201415 collections
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Indicator #3:

Building Permit Collections

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator Description This indicator shows the revenue performance of the building permits and serves as proxy for se
other developmentrelated revenues including other construction permits, building plan reviews, fire inspections, and
contractor business licensedVhile thisindicator represents onl§% ofprojected operating revenug@xcluding transfers,
capital leases, and other financing sourcésis often a leading predictor of future financial and economic trends.

Indicator Status ExplanationCollectionsare performing significantlyaboveFY201516 budget projectionand FY 204-15

andFY 203-14 collections.

Building Permit Revenues to Budget

YearTo-Date Building Permits Collections Comparison
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Indicator #4: General Fund Personnel Expenses To Date

weighted based on the payroll calendar.

General Fund.

Indicator: General Fund personnel expenses (salabegefitsand temporaryservice$ compared to theadopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing accaodimg adopted budget
plan. The adopted budget plan includes an annual salary savings fa@d%%o and a 3% merit increase effective Octobs
1. Personnel expenses make 72% of ludgetedoperatingexpenditureqexcluding transfers and debt serviad)the

Indicator Status Explanatiorifo date, he actual expenses fahe General &nd personnel ar&379,805o0r about al.4%
variance from the amount that would be anticipated if the budget were averaged to the payroll schedule.

General Fund Personnel Expenses

YearTo-Date General Fund Personnel Expenses
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Indicator #5:Workers CompensatioiClaims

Indicator: 2 2 N SNBE Q O2YLISyal G§A2y Of I A Y&aZX earandfourplloygarsl y R NB &S

Indicator Description: This indicator shows clainisoth paid and reserves, for fiscal years 2@D15 for the full fiscal year
compared to FY 2@lyear to date claims. The data incligd®oth amounts and number of claims

Indicator Status Explanationfhe valueof claims reported in FY 2016 are runningratch lowerlevels reported in FY 2014
and FY 2015; howevgrlaims severity is relatively low with no claims exceeding $25/06% 2016
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Indicator #6:Fleet Services Expenses

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual
results from the past two fiscal years.

Indicator Description: Ths indicata shows the total expenses of the Fleet Services Fund (ergla@ipreciation)
02 RSOGSNXYAYS AT GKS G2aFrt 02ad 2F FdzStAy3a yR Yl
comparison to prior years

Indicator Status ExplanatiorExpenseso date are below the F201516 ($359,509 budget and the actual results
in FY201415 ($704,859 andthe FY 2Q3-14 ($725,393 actual results Thedecrease over last year gimarily
due todecreass of $745,270in fuelcosts $20,543in outside repais and 86,077in police car upfiteffset by
increases of$42,075in personnekods, $18,821 in parts, an#i15,900in professional services.
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Indicator #7: Hospitality Tax Collections

HospitalityTax Fund.

and FY 20134 actualcollections.

Indicator: Hospitality Taxollections compared to the adopted budget weighted based orohtstl collections and actual
results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of HaspitalityTax by month to determine if funds w
be sufficient to meet planned expenditures. This indicatpresentsl00% of all revenuegexcluding transferap the

Indicator Status ExplanatiorCollectionsare performing above F201516 budget projections andre exceedng FY201415

Hospitalty Tax Collections

YearTo-Date Hospitality TaxCollections Comparison
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Indicator #8; State Accommadations Tax Collections

201314 actualcollections.

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical
collections and actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenperformance of theéStateAccommodations Tax by month to
determine if funds will be sufficient to meet plannedpenditures. Collections from the State occur quarteilinis
indicator representd 0% of all revenuem the StateAccommodations Tax Fund.

Indicator Status ExplanationCollectionsare performing aboveFY 2Q5-16 budget projectionsand FY2014-15and FY

State Accommodations Tax Collections

YearTo-Date State A-Tax Collections Comparison
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Indicator #9: Local Accommodations Tax Collections

Local Accommodations Tax Fund.

15and FY201314 actualcollections.

Indicator: Local Accommodations Tax collections compared to tlopteti budget weighted based on historical collectior
and actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Local Accommodations Tax by month to
determine if funds will be sufficieério meet plannedexpenditures This indicator represents00% of all revenuem the

Indicator Status ExplanationCollectionsare performing above F201516 budget projections andre exceedng FY2014-

Local Accommodations Tax Collections
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Indicator #10: Greenville Zoo Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if th&reenville Zoas producing a profit or loss on its operajiand
non-operatingcomponens. Thiss calculated by taking operating and roperatingrevenues less operatirgnd
non-operating expenses (transfers are exclude@heGreenville Zoo incurs significant operating losses in the
second and third quartersf the fiscal year, with the first and fourtjuarters being the most productive at the
facility. Thesmalle the operating loss, the less Hospitality Tax subsidy is necessary.

Indicator Status ExplanationOperating revenuesicreased 89,797andexpersesdecreased by82 from the
previous year; resulting iaFY201@lecrease irthe operatinglossof $89,878from the previous yearThe operating
lossislessthan thebudgeted lossfor this point in theyear. Theincrease in revenues is due o avera@ 4%
increase imdmissiorrates($47,546 to date)membership and other education ratptis an additional &7,535in
Boo in the Zoo revenuand $6,421in gift salesover the prior year. The revengainsduring the current yeaare
higherthan anticipaed but are offset by thdower attendance Seindicator #11 for additional information

Greenville Zodperating Profit/Loss
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Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.
Indicator DescriptionTheY2 2 2ré¥enues are driven largely by gates andcessions from attendees at the Zoo.
Indicator Status ExplanationAttendanceto date isbelowthe attendance reported ifrY 2Q@4-15andabowe FY

201314.Therainy fallhasimpaciedthe 200Q d@tendance With the birth of several new animals including Tatu,
new giraffe we anticipate an increase in attendance during the remainder of the fiscal year.
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Indicator #12: TD Convention Center Operating Profit/Loss

Indicator: The cumulative operating profit or loss for the TD Convention Center.

Indicator Description: This indicator shows if the TD Convention Center is producing a profit or loss on its operating
component. This is calculated by taking g revenues less operating expenses. The TD Convention Center historic
incurs significant operating losses in the first and second quarters of the fiscal year, with the third quarter beingtthe mo
productive at the facility. Themallerthe opemating loss, the less Hospitality Tax subsidy is necesBdegase note: due to
timing differences, the figures below represasikmonths of operating results.

Indicator Status ExplanatiorOperating rasultsare performingabovethe FY 20%-16 budge, FY2013-14 actualandthe FY
2014-15 actualresults Actual evenuesand expenses FY201516 aregreaterthan FY 2Q4-15by $450,978and $287,708
respectivelyresulting ina decreasén the cumulativenet operating loss of 3,270 from the previous yar. An increase in the
number of events and attendandégcontributingto the increasen revenue from the prior yeafee indicator #13

TD Convention Center Operating Profit/Loss
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Indicator #13:

TD Convention Center Attendance

Indicator: The total number of attendees at events at the TD CotwarCenter as reported by SMG.
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Indicator Descriptiont KS ¢5 [/ 2y @SyiaAazy [ Syl
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attendees at eachevent, & G KS FIF OAf A& ®
attracting events and patrons to it.

Indicator Status ExplanationAttendanceto date has beerexceedngthe attendance reported by SMG in FY12d5and FY
2013 14. Please note, the attendance figures represgirinonths of data to coespond with the financial data on page 14
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Indicator #14:

Wastewater Fee Collections

over FY 20145,

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a mortbliectionbasis.

Indicator Description: This indicator shows the revenue performancelw ¥Wastewater Fund by month to determine if
revenues will be sufficient to meet planned expenditures. This indicator repre$8¥ of alloperatingrevenues in the
Wastewater Fundexcluding transfers, contributions, and other financing soutces)

Indicaor Status Explanation Collectonsare performingaboveFY 20%-16 budgetprojections andare exceedngactual
collections in FY 2@115andFY2013-14. Collections in FY 28-16 reflect rate adjustments of 10% over FY 2a#3and 5%

Wastewater Fee Collections

YearTo-Date Wastewater Fee Collections Comparison
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Indicator #15: Watewater Fund Personnel Expenses To Date

Indicator: Wastewater personnel expenses (salarlesnefitsand temporary servicgscompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows ifctual personnel expenses are performing accordonthe adopted budget
plan. Personnel expenses makealput51% of budgeted operatingxpensegexcludingdebt servicetransfers anccapital
projecty of the Wastewater Fund.

Indicator Status Explanabn: To date, e actualpersonnelexpensedor the Wastewater Fund are7$602or less than %
below what would be anticipated If the budget was averaged to the payroll schedule

Wastewater Fund Personnel Expenses YearTo-Date Wastewater Fund Personnekjgenses

$1,600,000 $900,000
$1,400,000 //
$1,200,000

/ = FY 15-1¢
$1,000,000 $600,000 -

/ Budget
$800,000 /
$600,000

$846,136 $838,534

/ ——FY 15-1¢
$400,000 / YTD $300,000 -
$200,000 y
$0 T T T T T
N
\&*o@é@"é &f} @"é é"é RN ) &
RO CANFONINAY & $0 - .
e NS FY 15-16 Budget FY 15-16 YTD

17




Indicator #16: Solid Waste Fee Collections

Indicator: Solid waste fee collection®@mpared to the adopted budget weighted on a monthbllectionbasis.

Indicator Description: This indicator shows the revenue performarafehe Solid Waste Fund by month to determine if
revenues will be sufficient to meet planned expenditur®sld waste fees represertver 95% of alloperatingrevenuesn
the Solid Waste Fund (excluding transfers, contritngicand other financing sources)

Indicator Status Explanation: Collectionsare performing below FY201516 budget projectionsut abovethe actual
collections in FY 2@-15andFY 2Q3-14. Collections in FY 20155 reflect a rate adjustmen(t$15.50 versus $13.50 monthly
fee)of 14.8% over FY 20145 and collections in FY 2013 reflect the elimination of commercial municipal solid waste
collections in the % quarter of that fiscal year.

Solid Waste Fee Collections
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

weighted based on the payroll calendar

Indicator: Solid Waste personnel expenses (salatemefitsand temporary servicgcompared to the adopted budget
Indicator Description: This indicator shows if actual personnel expenses are performing accaoodimg adopted budget
plan. Personnel expenses make apout39% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatin: To date, he actualpersonnelexpenses for the Solid Waste Fund $64.,581 or 3.8% above
what would be anticipated if the budget was averaged to the payroll schedule.

Solid Waste Fund Personnel Expenses
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Indicator #18: Stormwater Fee Collections

Indicator: Stormwater fee collections comped to the adopted budget weighted based on historical collections and actl
results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the Stormwater Fund by month to determine i
funds will be suffiient to meet planne@xpenses Stormwater fee collections occur primarily in December and January,
gKSYy G(GKS YI22NA(Ge 2F GKS /AidGeQa 2@0SNIftf LINPLISNI& I
Payments between July and Novembadd-ebruary to June are typically delinquent paymertsis indicator represents
99.8% of all revenuem the Stormwater Fundexcluding transfers, contributions, and other financing soutces)

Indicator Status ExplanationCollectionsare performing abowe the FY 205-16 budget projectionsFY 2Q4-15, and FY 2013
14 collections Collections in FY 26116 reflect a rate adjustment of 3% over FY 201B4and 1.6 % over FY 2015.
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Indicator #19: StormwateFundPersonnel Expenses To Date

Indicator: Stomwater personnel expenses (salatibsnefitsand temporary servicggompared to the adopted budget
weighted based on the payroll calendar.

Indicator Description: This indicator shows if actupérsonnel expenses are performing accordimg¢he adoged budget
plan. Personnel expenses make apout50% of budgeted operating expens@xcludingdebt servicetransfers and capital
projects)of the Stormwater Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpensedor the StormwaterFundare $3,8230r .4%abovewhat
would be anticipated if the budget was averaged to the payroll schedule

Stormwater FundPersonnel Expenses YearTo-Date Stormwater-undPersonnel Expenses
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